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NOACA CODE OF REGULATIONS – July 2014 
 
Summary of Revisions – Resolution 2014-034 
 
Issue Recommendation Proposed Changes 
Changes within Articles IV 
and IX and conforming 
amendments to Sections 5.4 
and 6.2 – recommended by 
the Governance Committee – 
Require ratification. 

  

 Board Member 
Appointments 
 
The process and timing for 
appointment of regular 
members of the NOACA 
Board is unclear. 

Add language to Article IV to clarify 
the process and timing of 
appointments to the NOACA Board so 
staff has assurance that the 
appropriate individuals are in 
attendance and able to vote at each 
meeting. 
 
Add language requested by Cuyahoga 
County relative to its Board 
appointments. 

Sections 4.2(b), 4.4 and 4.5 --  
• All members of the Board are to be appointed annually.  

NOACA must be notified of those appointments at least 
10 calendar days before NOACA’s first meeting each 
year, or immediately upon the appointing authority’s 
first legal meeting of each calendar year, whichever is 
later. 

• Notice of appointments must be submitted in writing to 
the Board President with a copy to the Executive 
Director. 

• Notice of appointments must be delivered by the 5 
Counties and the City of Cleveland, not by each individual 
appointing authority. 

• Notice of appointments of new members after mid-year 
elections or other causes for removal will be subject to 
the same procedure. 

Amendments requested by Cuyahoga County – 
• Section 4.2(b) – include Administration Representative 

in description of County Executive Board position; 
specify that certain of Cuyahoga County’s Board 
appointments will be made by the County Executive.  
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Issue Recommendation Proposed Changes 
 Role of Alternates 

 
Ability of alternates to serve 
as officers or preside over 
meetings is unclear. 

Add language clarifying limitations 
on roles of alternates to the NOACA 
Board. 

• Sections 4.2(m), 4.3(a), 5.4, and 6.2(d) and (f) – clarify 
that alternates may not serve as officers or preside over 
Board or committee meetings. 

 Board Membership 
 
The process for requesting a 
change to the composition of 
an appointing authority’s 
representatives is unclear, 
both in its expression in the 
Code of Regulations and in 
the process used in the past, 
causing confusion for both 
NOACA staff and the 
appointing authorities. 

Add language to Article IV 
establishing a formal process for 
requesting changes to the titles of 
individuals filling positions on the 
NOACA Board, including a uniform 
effective date.  No such changes will 
affect the number of representatives 
to which any appointing authority is 
entitled. 
 
The Board should also consider a 
revision to the current language in 
Article IX that could create issues 
given NOACA’s new board meeting 
calendar.  Currently Article IX 
requires any changes to Article IV to 
be proposed at a regular meeting 
only if notice of such proposed 
change is given at the immediately 
preceding regular meeting. 
 
 

• Section 4.2(c): 
• All changes to the composition of an appointing 

authority’s representatives to the NOACA Board must be 
approved by the Board and ratified by the 5 Counties.  

• No such change can affect the number of representatives 
appointed. 

• All such changes approved and ratified during any 
calendar year will be effective as of NOACA’s Board 
meeting held the following January. 

• In order to ensure that any desired changes receive the 
necessary approval and ratification in time to take effect 
in January of the following year, all such changes should 
be submitted to the NOACA Board for approval no later 
than its October meeting each year. 

• Article IX -- remove language from Article IX requiring 
that notice of proposed changes to Article IV be given at 
the Board meeting preceding the meeting at which such 
change is actually presented and voted on.  Notice of 
such proposed actions should be included in the meeting 
notice, not the preceding meeting. 

 Ratification Make Cleveland a ratifying agency 
 

• Article IX -- add City of Cleveland as a member with the 
responsibility to ratify amendments related to Article IV. 

 

 








