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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
MEMORANDUM

TO: Governance Committee Members

Armond Budish, County Executive, Cuyahoga County

Walter “Skip” Claypool, Commissioner, Geauga County

Adam Friedrick, Commissioner, Medina County

Ted Kalo, Commissioner, Lorain County

Matt Lundy, Commissioner, Lorain County

Valarie J. McCall, Chief of Government and International Affairs, City of Cleveland
Daniel P. Troy, Commissioner, Lake County

FROM: Adam Friedrick, Chair
DATE: May 4, 2018
RE: Governance Committee

Friday, May 11, at 8:30 a.m.
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Please note that in addition to the members listed above, any interested Board members are
welcome to attend. Notice of this meeting has been publicly posted, and major public media has
been notified.

| look forward to seeing you on Friday, May 11" at 8:30 a.m. at the NOACA offices.
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NOACA: Planning For Greater Cleveland

NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
Friday, May 11, 2018, 10:00 a.m. —11:30 a.m.
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio 44114

GOVERNANCE COMMITTEE AGENDA Page

Minutes of the February 9, 2018 Meeting 1-1

Public Involvement Oral

President’s/Executive Director’'s Report Oral
Action Items

a. NOACA Member Dues Allocation 4-1

Presentations/Discussion Items (none)
Reports/Updates

Old Business

New Business

Adjourn

Next Regular Meeting: Friday, August 24, 2018 at 10:00 a.m.

NOACA Offices, 1299 Superior Avenue in Cleveland,
Ohio
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Reports and Updates
No reports or updates were presented at this meeting.

Old Business
No old business was discussed at this meeting.

New Business
No new business was discussed at this meeting.

Adjournment

Commissioner Friedrick stated that the Governance Committee will meet next on May 11, 2018
at 10:00 a.m. There being no further business, the meeting was adjourned at 10:30 a.m.
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Governance Committee Attendance Record

MEETING DATES 02/09/18 05/11/18 08/10/18 11/09/18

Armond Budish A
(Mike Foley, Alternate)
Walter “Skip” Claypool X
(Linda Burhenne, Alternate)
Adam Friedrick X
(William F. Hutson, Alternate)
Ted Kalo X
(Betty C. Blair, Alternate)
Matt Lundy A
(Greg Zilka, Alternate)
Valarie McCall X
(Frank Jackson, Alternate)
Daniel Troy X
(Robert A. Fiala, Alternate)

TOTAL MEMBERS ATTEND: 7

X=Member present A=Alternate
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e NOACA Governance Committee Meeting

%@ﬁ February 9, 2018, 10:00 a.m.

Sign-in Sheet

MEMBER SIGNATURE

~_Armond Budish L7 f / e
(Mike Fole}zt,ﬁlternate) An «/’Z/ / ﬂ\/}

7

Walter “Skip” Claypool

(Linda Burhenne, Alternate)

Adam Friedrick
(William F. Hutson, Alternate)

Ted Kalo
(Betty C. Blair, Alternate)

Matt Lundy
(Greg Zilka, Alternate)

Valarie J. McCall

(Frank Jackson, Alternate)

Daniel P. Troy
(Robert A Fiala, Alternate)
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PRESIDENT' S/EXECUTIVE DIRECTOR'S REPORT
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Governance Committee
FROM: Grace Gallucci, Executive Director
DATE: May 4, 2018
RE: NOACA Member Dues Allocation

ACTION REQUESTED

The Committee is asked to recommend a method for allocating dues to the Executive Committee for
placement on the Board of Directors June agenda. Specifically, the item may include a modification to the
Code of Regulations with regards to the member dues allocation formula.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

The Finance and Audit Committee is considering a member dues increase in conjunction with the Fiscal
Year 2019 OWP and Budget in the annual amount of $238,000 for Fiscal Years 2019 through 2023, with
$37,000 representing a previously approved but postponed increase amount. Also, $50,000 of the total
would be a temporary increase to last five years.

NOACA'’s Code of Regulations stipulates that member dues be allocated among the counties based on their
respective share of the region’s population as follows:

Section 3.4 Membership Dues. Financial responsibility for operation of the Agency rests
with the five counties that have created the Agency and the City of Cleveland. Basic dues
to support operations of the Agency shall be apportioned by population figures established
by the decennial census conducted by the U.S. Bureau of Census and each county and the
City of Cleveland shall pay their respective share. Each County and the City of Cleveland
may further apportion its share of Agency dues to the governmental entities within its
geographic area according to a plan submitted to the Board of Directors, but in all
circumstances responsibility for the payment of dues shall remain with each of the five
counties and the City of Cleveland. Basic dues may be increased or decreased by the
Board of Directors each year.

The Code of Regulations also states that Board seats should be an approximation of equal representation
by population but the accompanying list of members does not align with that goal. A resolution to make
Board representation more consistent with the five counties’ relative populations was presented to the
Board for approval in September of 2016 but did attain the unanimous approval needed to pass.



A number of allocation scenarios are possible ranging from the current population based formula to
distribution according to each county’s number of seats on the Board. Other options could include
a flat fee plus population or a blended formula based on proportion of population and
representation. These scenarios are reflected below.

FINANCIAL IMPACT
The member dues increase for Fiscal Year 2019 could be distributed as follows:

Dues Allocation Options
(based on FY2018 current dues amount)
Current Half & Half $50,000
Methodology: Population Flat Fee
County Based on Number of | and Number Plus
Population Seats of Seats Population
Cuyahoga $435,541 $394,464 $415,002 $331,476
Geauga 31,773 49,308 40,541 70,534
Lake 78,268 82,180 80,224 100,582
Lorain 102,532 115,052, 108,792 116,263
Medina 58,633 65,744 62,189 87,893
Total $706,747 $706,744 $706,747 $706,747
Dues Allocation Options

(based on FY 2019 dues increase amount)
Current Half & Half | $50,000 Flat
Methodology: Number of Population Fee Plus
County Based on Seats | and Number Population

Population of Seats

Cuyahoga $582,211 $527,301 $554,756 $478,146
Geauga 42,473 65,913 $54,193 81,234
Lake 104,625 109,854 $107,240 126,939
Lorain 137,060 153,796 $145,428 150,791
Medina 78,378 87,883 $83,131 107,637
Total $944,747 $944,747 $944,747 $944,747

The Code of Regulations would need to be amended if an option other than the population-based formula is
selected, which needs Board approval, but not ratification.

CONCLUSION/NEXT STEPS
Pending Board approval in June with the OWP & Budget, invoices for 2019 would be prepared using
the new methodology and sent in July.
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ADJOURN
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